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News

Consultation: Law Society changes

Your national professional body, the Law Society of England and Wales, is changing to
reflect what you and your colleagues tell us you want. We're finding out what it is that
you want in two ways. Firstly, we have the results of an NOP survey based upon a sample
of solicitors. And secondly, we are now consulting the entire profession to get a full and
rounded picture.

Why is this necessary? The solicitors’ profession, even since | qualified, has changed almost beyond
recognition. There are now 100,000 of us practising and we are, | am pleased to say, a far more diverse
group than we were back then. We are also far more specialised in our work and some 20 per cent of us are
working in commerce and industry or government.

At the same time, consumers have become more active and the legal services sector has become more
competitive. The scope for innovation in practice models is also about to increase as part of the package of
Clementi reforms that includes changes to the regulatory framework.

The Law Society has anticipated these changes and acted accordingly. It has already separated its
regulatory and representation functions, with two new independent boards, the Regulation Board and the
Consumer Complaints Board, overseeing the Society’s regulatory and complaints functions since 1 January
2006. These major changes give the Council of the Society the opportunity to reshape the way the Society
delivers its representation and law reform work and support services for solicitors.

The initial NOP market research tells us that the Society must be member-focused, lean, responsive, decisive
and e-enabled if it is to meet the expectations of its members. Solicitors have also told us that we have less
than 18 months to deliver these changes — a challenge we are determined to meet.

We need all solicitors to help us by telling us what they want from the Law Society. The consultation will end on
21 April and work on designing the new look Law Society will continue so that the Council can approve plans at
its meeting in July this year. Implementation will begin immediately so that we have the Society on a firm
footing for the future.

It's an exciting time for the profession and | look forward to working with you to create a reinvigorated Law
Society that will represent your interests with fresh commitment and focus. Complete the questionnaire
online.

Kevin Martin is President of the Law Society of England and Wales.

More information: www.haveyoursaylawsociety.org.uk.

A Back to top

Consultation: maternity and adoption leave

he government has published, in draft, its proposals to amend the Maternity and Adoption Leave

Regulations and the Flexible Working Regulations, following commitments made in the government’s
response to the work and families consultation in October 2005. The government’s intention is that maternity
and adoption regulations will apply to the parents of children expected to be born, or placed for adoption, on
or after 1 April 2007. Comments are being sought on their drafting and on some remaining areas of detail.
Final regulations will be provided to Parliament later this year. The consultation will close on 18 April.

More information: www.dti.gov.uk/consultations/consultation-1584.html
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Common commencement dates

Revision of merger fees

Relevant to: all sectors of business
Summary: an enterprise proposing to acquire another must pay a fee to cover the costs U
of merger control by the competition authorities. Small and medium-sized enterprises i
are exempt from paying a fee.

More information: www2.dti.gov.uk/ccp/archive/consultations.htm#mergerfee

Information and Consultation of Employees (Amendment) Regulations

Relevant to: all employers with 150 or more employees

Summary: the regulations will make a minor amendment to the Information and Consultation of Employees
(ICE) Regulations. They will ensure that, in certain circumstances, employers proposing to make a listed
pensions change in accordance with DWP’s Pensions (Consultation of Employees) Regulations do not need
to consult under the ICE Regulations as well. The regulations will come into force in April 2006.

More information: www.dti.gov.uk/er/consultation/proposal.htm

Age discrimination legislation

Relevant to: all employers

Summary: subject to parliamentary approval, the legislation is scheduled to come into force on 1 October
2006. The government has published non-confidential responses. A full analysis of the consultation will be
published when the regulations are laid before Parliament.

More information: www.dti.gov.uk/er/equality/age.htm

Annual revision of national minimum wage

Relevant to: all employers

Summary: the Low Pay Commission will present its next report to government shortly. The report will review
the levels of the minimum wage rates and make recommendations, if appropriate, for change on 1 October
2006.

More information: www.dti.gov.uk/er/nmw 1

Employment Act 2002 (Amendment Order) 2006

Relevant to: employers and their employees who seek to resolve a dispute at an employment tribunal
Summary: the regulation will extend the scope of the statutory dispute resolution procedure to include a
number of new areas. The areas will include information and consultation representatives and
representatives appointed under the Occupational Pension Schemes (Consultation by Employers)
Regulations. This will ensure that employers and employees should be subject to the statutory resolution
processes before any complaint to an employment tribunal may be made. A consultation will take place early
in 2006 and, if appropriate, any changes will be made in October 2006.

More information: www.dti.gov.uk/er/resolvingdisputes.htm

Work and families legislation

Relevant to: employers and employees

Summary: extension of statutory maternity and adoption paid leave from six to nine months will come into
effect for employees where the expected week of childbirth is on or after 6 April 2007. Other legislation that
will come into effect for these employees includes:
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= removal of qualifying criteria for additional maternity leave so that all mothers will be able to take up to
one year off work;

" increase in the notice period from 28 days to eight weeks, which mothers must give to employers if
they change their return dates;

" optional “keeping in touch days” to undertake training and keep in touch with major developments
without losing their right to pay;

" reasonable contact with their employee during maternity leave (guidance will clarify this);

" any day start period for maternity pay period to help align the leave with the pay period; and

" option for statutory maternity pay to be paid on daily basis rather than weekly basis.

The extension of the right to request flexible working to carers of adults will come into effect from 6 April
2007. A consultation on the draft regulations is currently underway (for details, see page 3)

More information: www.dti.gsi.gov.uk/workandfamilies

Amendment to the Trade Union and Labour Relations (Consolidation) Act 1992

Relevant to: all employers and employees

Summary: the government is considering making a minor clarificatory change to the law relating to collective
redundancies following the recent European Court of Justice case of Junk v Kuhnel. If appropriate,
legislation will come into force in October 2006.

More information: www.dti.gov.uk/er/redundancy/consult-pl833a.htm

A Back to top

New money laundering newsletter

he Law Society has launched a money laundering newsletter, Gatekeeper. It will
provide a regular update on UK, European and international money laundering
news, and spotlight regional Money Laundering Regional Officer (MLRO) groups.

> N
The publication takes its name from the 1999 G8 conference, where the attempt to  The Law Society
define the roles of professionals involved in the prevention of money laundering
became known as the “gatekeeper initiative”.

More information: www.lawsociety.org.uk (follow the links from the home page)

A Back to top

Influential legal IT guide published

he most influential source of information about legal IT systems for solicitors is now
available. In its eighth edition, the Software Solutions Guide 2006 will help solicitors
make informed choices about their IT and legal software.

The guide profiles 15 suppliers who have impressed a selection panel and received
positive feedback in rigorous market research into the standard of service they currently
offer solicitors.

Kevin Martin, Law Society President, says it is vital that law firms select the right IT

systems and software: “This guide will help law firms make more informed decisions about choosing the best
IT supplier for their needs and gives them a head start with their IT purchasing decisions. Effective
information management is essential in today’s competitive legal services market and good software
systems can help firms save money and increase profits by improving efficiency.”

More information: www.it.lawsociety.org.uk
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LMS Business Development Toolkit updated

wo new chapters of the LMS Business Development Toolkit are now available for
members to download via the marketing resources area of the Section’s website.

Chapters in the toolkit include subjects such as: the promotional mix; branding; client LAW
relationship management; competitive tendering; client care; research and analysis; MANAGEMENT
planning and budgeting; buyer behaviour and selling; marketing the smaller practice; and SECTION
future developments in law firm marketing.

Each chapter aims to provide an initial reference source to help users manage their business efforts and will
include summaries of key issues and techniques; check lists; hints and tips; and suggested reading. The
toolkit is free for members and £75 + VAT for non-members via the e-shop (which includes future updates).

More information: www.Ims.lawsociety.org.uk

A Back to top

Growth in judicial diversity

Areport from the Department for Constitutional Affairs (DCA) has revealed that ak
almost twice as many women and lawyers from ethnic minority groups are being § %
appointed to the judiciary and tribunals as 10 years ago.

34
Wi
| -

In the six months since 1 April last year, women have made up 46 per cent of judicial appointments and 17
per cent have been from ethnic minority groups.

The Lord Chancellor, Lord Falconer said: “We have made progress in increasing the diversity if the judiciary,
but we need to do more by ensuring that our appointments processes are as fair, open, transparent and
efficient as possible. We want to see candidates in every under-represented group applying in proportion to
their presence in the pool regardless of background, gender, race, disability, sexual orientation or age. |
would also want to continue to ensure that the best candidates are appointed on merit.”

The DCA is running a number of events for those that would like to find out more about becoming a judge
(for details, see page 16).

More information: www.dca.gov.uk/judges.htm

A Back to top

TUPE guidance published

&
he Department of Trade and Industry (DTI) has published guidance on the revised
Transfer of Undertakings (Protection of Employment) Regulations, which are due to

come into force on 6 April 2006. -

The regulations provide employment rights to employees when their employer changes as a result of a
transfer of an undertaking. The guidance is designed to help employees, employers and their
representatives understand the regulations and to help parties comply with their legal requirements. It gives
general guidance only and should not be regarded as a complete or authoritative statement of the law. Other
rights already conferred by existing employment legislation are not affected by the regulations.

The 2006 regulations introduce:

" a widening of the scope of the regulations to cover cases where services are outsourced, insourced or
assigned by a client to a new contractor (described as “service provision changes”);

" a new duty on the old transferor employer to supply information about the transferring employees to
the new transferee employer (by providing what is described as “employee liability information”);

= special provisions making it easier for insolvent businesses to be transferred to new employers;

A Section of
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Knowing the future without a crystal ball

hile many people disagree with Henry Ford's famous dictum that "history is bunk", there is more than a
grain of truth in it when applied to management information, as well as entrepreneurialism.

The development of forward-looking measures is a particular problem in the law. Firstly, everyone in legal
practice knows history in not bunk — we are all products of our history, only we tend to call it experience.
Furthermore, the profession has jogged along perfectly satisfactorily for decades using rather
unsophisticated management information, without the need to adopt predictive management tools. Secondly,
the whole culture of the law is based on precedent, which makes lawyers pretty far down the list of adopters
of new technology or working practices. The adoption of any non-traditional measurement system is normally
treated with deep suspicion, which probably accounts for the failure of activity-based costing (use of which
can do very beneficial things for practice profits) to achieve much penetration in the legal profession.

An illustration of this problem is the measure that dominates the thinking of managing partners, department
heads and fee-earners alike — fees. If your fee targets are not being met, this tells you little about what to do
— other than get more fees out. It identifies a problem, but does not suggest a solution. The correct measure
is the realisable value of work done — a concept that requires the measurement of behaviour and the
application of experience-based prediction.

The problem with a fees shortfall is that it can mean many things. You may be short of people due to staffing
problems, holidays or sickness. The market may have become more price sensitive or fee-earners more
timid. Inefficiency may have risen. Fee-earners may be dealing with “bigger” files, with more time locked up
in work in progress. The firm may even be shrinking due to ineffective marketing. There are many more
reasons why fees targets have not been met. Without a lot of digging about, it is by no means obvious what it
means, but clearly the implications of each of these reasons (and the ones not mentioned) should lead to
different decisions being made by the management of the practice. For example, replacing the paralegal that
has just left isn't a good idea if the market is contracting and there will be no work for them after next month.
In any event, you have identified last month's problem, but not necessarily next month's problem.

The real problem here is that fees are a measure of output. The fee note is the end product of a series of
events which started possibly years before. Between then and the fee note, dozens of things have happened
which have affected the outcome — some critically.

Is there a benefit in understanding these events, which are the results of, or very heavily influenced by,
behaviours of the people in the firm? Indeed there is, because in law firms, the income earned results from —
or at least is very heavily dependent on — the result of a fairly limited number of specific behaviours. If you
can understand the relationship between those behaviours and the output (or to be truly accurate, the receipt
of the funds to settle the fee note), you can devise behavioural measures which will allow you to look into the
future, with a degree of accuracy that would probably surprise you. The results of different forms of
behaviour are predictable. In practice, that means that by looking at the precursors of the outcomes (the
behaviour), you will be able to predict the likely outcomes. This doesn’'t require a fantastic degree of
mathematical ability and once the basic parameters are understood, setting behavioural targets can be
carried out which allows you to shift your focus from the recent past to the medium and longer term, so that it
matches, rather than lags behind, your strategy.

Example: obtaining new commercial clients

Few businesses of any size do not have an existing relationship with a law firm, so your marketing is largely
about being top of the list when they want a change or need something done their existing firm cannot do. To
a very real extent, this depends on simple maths. The more contacts with prospective clients you make and
keep “live”, the more business you can realistically expect to generate. Therefore, all other things being
equal, the more contacts your commercial people find for your marketing database, the more newsletters you
can send, the more seminar invitations you can issue and the more enquiries you will get. The more
enquiries you get, the more instructions you will get. For example, your fee-earners could be targeted to
exchange five business cards with prospective clients monthly and hand these into the marketing staff to be
databased and arrangements made to put on appropriate circulation lists. The commercial team could be
targeted to do an article a month for the local paper or a seminar every quarter. The practical effect of this
behaviour will be to create future work for the firm.

A Section of
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These and similar behaviours should be made part of the appraisal system on which remuneration depends.
The reason this works is mainly because by making the outcome subject to a target, it gets done. The
alternative is to let them do their own thing, with the result that many will do nothing. Once targeted, they will
allocate time and (hopefully) thought to the process and, with luck, prioritise time for it. There is another
beneficial aspect to this. Swapping business cards advances both the individual and the firm. It is only done
in one-to-one situations normally, which are effective situations for the creation of the trust that is central to
the development of the desired relationship. It increases the probability that the firm will be contacted, even if
the actual fee-earner met is not the one that will do the work.

Benefits

Training and positioning: This approach will, over time, produce results which show that some fee-earners
produce more referrals than others. This means they are either better at gaining influence quickly or they are
better at mixing with the “right” people. Which is the case should be easy to figure out. If the former, this can
be helped by training in one-to-one skills; if the latter by redirecting the “below averages” to pastures new. It
may mean that it makes more sense to use the best as “finders” and the worst as “grinders”.

Predicting the future: It is often argued that because of the transactional/event-driven nature of the
profession, predicting future work levels is impossible. Once the numbers are big enough, the fact that
different bits may rise and fall a bit will average out unless there is some huge external factor. Secondly, it is
good economic policy to ensure that the firm always has a little bit more work than it really needs, so that
chargeable time targets can be set which are realistic and achievable, even if a small downturn occurs.
Therefore, unless there is a major blip, future work levels are highly predictable. Once you have been
measuring the level of marketing activity and have a good handle on the resultant work-flows, you can
predict work levels well in advance and far before the clients come in to give instructions.

Example: workflow

If you take the time to analyse the work style of different fee-earners with regard to how much time they put
into matters and when and when the related bills are raised, you will find that they usually have an individual
pattern. By looking at the number of files the fee-earner has open and how old they are, you should be able
to predict their required working hours for months ahead. For example, if they are predicted to do 200 hours
in June, don't let them go on holiday, attend a training course or do client entertaining that month unless they
can delegate work. You can also use this analysis to work out their “soft” areas (such as declining to bill) or
areas where they put more time on the clock than their peers, that is, inefficiencies in working practices and
SO on.

The measures here are how many files they control and the age of the files. If the behavioural targets of
maximum and minimum number of open files is set, this will have a positive impact in perceived client
service levels (one big problem is fee-earners who are running too many files and won't give work away
because they are afraid of not meeting fee targets), the value of files and probably the efficiency of working
practices as well as the negligence risk of the practice.

If you think about processes and where they start, you will discover many behaviours which can be used to
predict aspects of future performance. Use them. Even in small firms, this approach works. Old Henry was
right, but only partially right. To be successful, entrepreneurs need to create change to a much larger extent
than would be wise in a legal practice. Also, in legal practices, looking into the future is dependent on a good
grasp of the history of the firm and the people in it: but the best way to estimate what will happen next year is
to extrapolate from current behaviour with a good model, not to look backwards.

Joe Reevy is Director of Best Practice Online Ltd (www.bestpracticeonline.com) and Managing Director of
Words4Business (www.words4bsusiness.com) — the industry-leading supplier of marketing materials for law
firms. He is also a mentor in innovation at the Innovation Centre at Southampton University.

A Back to top
.
Issue 13 www.Ims.lawsociety.org.uk

a2 ¢

The Law Society



http://www.bestpracticeonline.com/
http://www.words4bsusiness.com/

e-alerd

Upcoming events
Managing for Success 2006

Thursday, 23 March

Millennium Mayfair Hotel, London

CPD: 5.5 hours

Cost: from £150 + VAT (members save more than 30 per cent)

his will be one of the most important and useful conferences you attend this Sponsored by:
year. Following on from last year’s highly successful annual conference, it will

examine post-Clementi implications and the future of legal services. ,z

In a time of immense change, delegates will hear from experts in their field about ?iﬁ RBS
how best to prepare for the competitive landscape ahead of the government’s Bill The Royal Bank of Scotland
on the future regulation and shape of the legal profession.

They will also be able to share their thoughts with peers via interactive polling and view an exhibition of
related products and services. Following the event, delegates will be sent a special issue of the Section’s
magazine, Managing for Success, providing full details of the latest developments.

Highlights of the programme include:

Welcome and introduction by conference Chair
Simon Young, management consultant and Law Society Council member for the Section

Kevynote address: The evolution of legal service
Professor Richard Susskind OBE, IT adviser to the Lord Chief Justice

" Why lawyers cannot live by bespoke service alone
" Why the market is pulling lawyers toward commoditisation
" The enabling role of IT and knowledge systems

Benefits of multiple models of legal services
Professor James Dow, London Business School and Carlos Lapuerta, Director, The Brattle Group

] The efficiency of partnerships relative to corporations
" Funding difficulties under the current rules
" Service quality, innovation, entry and competition

Panel session on Alternative Business Structures

Corporate and private clients - how to win them over

Carol Williams, Head of Legal, Northern Foods

= What corporate clients want and how to deliver it

= Private clients' expectations and how to exceed them

Managing change not letting change manage you
Tony Williams, principal, Jomati Consultants

" Structural changes resulting from the White Paper
" Developing a focused and practical strategy for change
" Overcoming scepticism and resistance to change

More information and registration: www.Ims.lawsociety.org.uk

A Back to top
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LMS/RBS Regional Finance Seminars 2006

From 9 March

CPD: 1.5 hours

Cost: from £60 + VAT (members save 25 per cent)

hese seminars have been highly successful, with the main speaker, Robert Sponsored by:
Mowbray from Mcintyre Hudson chartered accountants, receiving 100 per cent

A grades and all delegates saying they would recommend the event to a colleague. vz RBS

The seminars look at the challenges associated with remuneration, providing
practical guidance and tips, enabling firms to position themselves in readiness for
the changes that lie ahead. Seven simple steps to a sustainable leap in profits are outlined: rain making;
delegation; supervision; billing; collecting; developing; and leading.

The Royal Bank of Scotland

The seminars also feature a presentation by an RBS representative. They will combine their regional
knowledge with expertise in the legal sector to deliver practical guidance on the link between law firm
profitability and banking.

The remaining seminars will be from 4-6pm as follows (please note registration is from 4-4.30pm):

Location Date

Bristol Thursday, 9 March

Cardiff Tuesday, 14 March

Cambridge Thursday, 16 March (SOLD OUT)
Newcastle Wednesday, 29 March

Leeds Thursday, 30 March

Some of the comments from delegates include:

" "This set out the things we should be thinking about every month (at least) and doing something about
every day."

" "Very relevant and practical advice — plenty to take away and implement."

" "Robert Mowbray's presentation was very stimulating and particularly effective at encouraging us to
take action steps to improve our business."

= "Third time I've heard Robert speak — looking forward to the fourth. He always sends me away with

valuable ideas."

More information and registration: www.Ims.lawsociety.org.uk

A Back to top

Your clients — your business

From 15 March
CPD: 2 hours
Cost: £70 + VAT

Post—CIementi and the government’s White Paper on the future of legal services,
it is vital that all legal practices rethink their levels of client service to be able to
compete with the alternative business structures that will shape the competition of

g N
the future. The Law Society

The Law Society's revised guidance on client care brings together all the stages of interaction with clients in
one document. In addition, the new Law Society’s Code of Conduct (awaiting final approval) emphasises the
importance not only of individual client care but also of practice management. Under the new rules, client
care, competence and supervision and management are all core duties under rule 1 of the code.
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This seminar, as part of the 2006 best practice programme, will address the key implications on client care of
rule 2 — client relations and rule 5 — supervision and management, in conjunction with the revised Law Society
guidance. It will cover taking on clients, client care, first meetings, information about cost, content of the client
care letter, adequate supervision and direction of clients’ matters, maintaining levels of competence, and

compliance with the requirements on client care, costs information and complaints handling.

The speaker, Dr Heather Stewart MBA, is a consultant with Otterburn Legal Consulting. Her doctorate was
based on research into creating value for clients in solicitor-client relationships. She was principal consultant
to the Law Society in the production of a series of CD ROMs on client service published in 2001. Her book,

Excellent client service — strategies for success was published by Law Society Publishing in 2003.

The remaining events will be held from 4-6.30pm as follows:

Location

Date

London

Wednesday, 15 March

Newcastle

Monday, 20 March

Bristol

Thursday, 23 March

More information and booking forms: www.Ims.lawsociety.org.uk

A Back to top

Lexcel events

From 9 March

he Law Society Lexcel department will be holding the following events around the country.
New training information is also now available from Lexcel and is available to download
from the Section’s website.

Date Event Cost Lexce'

9 March Lexcel practices £200 + VAT e LAW SOCIETY
training, London

16/17 March Lexcel assessor and £550 + VAT
consultant training,
London

8/9 June Lexcel assessor and £550 + VAT
consultant training,
London

15 June Lexcel practices £200 + VAT
training, Manchester

7/8 September Lexcel assessor and £550 + VAT
consultant training,
London

28 September Lexcel practices £200 + VAT
training, London

31 October Lexcel practices £200 + VAT
training, Birmingham

30 November/ Lexcel assessor and £550 + VAT

1 December consultant training,
London

More information: richard.watkins@lawsociety.org.uk or 020 7320 5749
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Knowledge management for the legal profession

25-26 March
London
Cost: book before 10 March and receive 10 per cent off

Managing Partner’'s seventh annual knowledge management (KM) conference «»
is an interactive two-day event providing delegates with the expertise, tools a P 4y
and strategies needed to ensure KM helps reap financial rewards and competitive e rn o u QP

advantage. CPD accredited, delegates will be able to benchmark, network and
learn with other leading KM professionals and gain valuable insight into:

maximising client-facing users of know-how and understanding how KM contributes to business development;
motivating lawyers to drive forward the firm’s knowledge vision;

storing and accessing KM information more effectively; and

sharing expertise and developing know-how.

More information and booking forms: www.Ims.lawsociety.org.uk or www.ark-group.com/events

A Back to top

Step up to a judicial career

Thursday, 16 March
Birmingham

ave you ever thought about becoming a judge? If you are a solicitor or barrister _
with seven to 10 years’ PQE or call — including Justices' Clerks and employed @‘*"’ig

T

lawyers — are eligible to apply. kg

The Department for Constitutional Affairs is running a series of events aimed at

those who are either thinking about a judicial appointment, or who would like to find out more. The remaining
event in Birmingham will be held from 6-8pm at Temple Court, Bull Street. You can also sign up for a
monthly newsletter to find out more, or arrange to work shadow a District or Circuit Judge.

More information: becomingajudge@dca.gsi.gov.uk or www.dca.gov.uk/judicial/diversity/index.htm

A Back to top

Recent publications

Solicitors and the Account Rules

Author: Peter Camp

Price: £39.95

Pages: 224

Format: paperback

Publisher: Law Society Publishing

Ithough the Solicitors’ Accounts Rules 1998 have been mandatory for all practices . -
since May 2000, it is still common for breaches of the rules to result in qualifications '3!"5.,.ici.i;ﬂ; i e

on accountants’ reports. This clear and handy guide explains the requirements of the J cicoons fea
Rules, providing guidance on how to prevent some of the most common pitfalls. o

T

Part one outlines the basic requirements of the Solicitors’ Accounts Rules, ensuring a
thorough understanding of what is required of solicitors’ practices. Part two addresses
the systems and procedures that can be put in place to ensure that practices are
compliant with the Rules.

More information: www.lawsociety.org.uk
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Contact detalls

Has your email address changed?

In order for us to keep you updated with regular information about LMS, and to send you further
Law management e-alerts, we need to be regularly updated of email address changes.

If your email address is wrong, has changed, or is going to be altered in the future, please let us
know via the contact details below so we can update our database.

We are always interested in hearing your views and ideas on how the Section could most help you and serve
your interests. If you have any queries or feedback regarding the Law Management Section, or would like to
inform us of a third party management event, please contact us.

Law Management Section
The Law Society

113 Chancery Lane

London WC2A 1PL

DX: 56 London/Chancery Lane

Tel: 020 7316 5707

Fax: 020 7316 5775

Email: lawmanagementsection@lawsociety.org.uk
Web: www.Ims.lawsociety.org.uk

Emma Cornick

LMS Administrator

Tel: 020 7316 5707

Email: emma.cornick@lawsociety.org.uk

Marga Alz

Systems and Information Projects Manager
Tel: 020 7316 5736

Email: marga.auz@lawsociety.org.uk

Rachael Ghata

Events Manager

Tel: 020 7316 5572

Email: rachael.ghata@lawsociety.org.uk

Joanne van Zeeland

Publications and Development Manager

Tel: 020 7316 5697

Email: joanne.vanzeeland@lawsociety.org.uk

The Law management e-alert is intended to be a medium for delivering and sharing news and information.
The views and information are those of the individual authors and not necessarily the Law Society or the Law
Management Section. No parts of this publication may be reproduced without express written permission
from the Law Management Section.
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